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Date March 2, 2021 Report No. 2021-161 

To Chair and Members 

 Committee of the Whole-Operations and Administration  

From Inderjit Hans, P.Eng., PMP 

General Manager, Public Works Commission

1.0 Type of Report  

 Consent Item [ ] 

 Item For Consideration [X] 

2.0 Topic On-Road Active Transportation Wayfinding Plan and 

Implementation [Financial Impact-None] 

3.0 Recommendation 

A. THAT Report No. 2021-161 titled “On-Road Active Transportation 

Wayfinding Plan and Implementation" including sign design BE 

RECEIVED; and 

B. THAT the On-Road Active Transportation Wayfinding Plan and 

Implementation, including sign design BE APPROVED: and 

C. That staff BE DIRECTED to proceed with implementation of the On-Road 

Active Transportation Wayfinding Plan as presented in Report No. 2021-

161. 

4.0 Executive Summary 

The intent of this report is to obtain Council approval of the On-Road Active 

Transportation Wayfinding signage design, Location Plan and the 

implementation of the On-Road Active Transportation Plan that includes 176 

new signs on seven existing active transportation corridors. This implementation 
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plan follows recommendations from the Share the Road Workshop held in April 

2018 as part of the Transportation Master Plan, which will provides a greater 

level of legibility and understanding of the on-road active transportation network 

for both residents and visitors to the City of Brantford.  

There are no financial implications with the proposed plan, which will be funded 

from existing capital  for On Road Active Transportation Projects. The total 

project costs are estimated at $74,500 with 80% ($59,600) approved for funding 

provided to the City from the Ontario Municipal Commuter Cycling Program, 

which requires completion before the end of 2021.  

5.0 Purpose and Overview 

To design and install a new system of wayfinding signs throughout the City that 

will create a greater level of legibility and understanding of the on-road active 

transportation network. The installation will be completed through an external 

contractor. 

To assist visitors in easily navigating their way to City-owned facilities and major 

points of destinations in the City.  

To prepare an implementation and phasing strategy that will enable the 

expansion of the wayfinding program City-wide. 

6.0 Background 

Municipal wayfinding signage is intended to inform and direct visitors and 

residents to key points of interest related to cultural and recreational amenities, 

business districts, and municipal services. This includes an overall signage 

design that is cohesive, attractive and easy to follow, and creates improved 

branding for the City of Brantford. 

At its May 7, 2019 meeting, City Council received the report that outlined the 

recommendations from Report 2019-203 “Bicycle Friendly Community”. Council 

also passed the following recommendation to begin the process for 

implementation: 

THAT Staff BE DIRECTED to prepare cost estimates of the Consultants 

recommendations in advance of the Estimates process this year; 

That report adopted the outcomes from the Share the Road Workshop that was 

held on April 5, 2018. One of the eight recommendations in the Engineering 

category is as follows: 
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 As part of the overall cycling strategy, create and design effective 

wayfinding signage across Brantford to direct people to popular 

destinations.  

Wayfinding signage can serve many different purposes-from highlighting safe 

routes to informing riders about nearby destinations. This wayfinding plan directs 

riders to the on-road routes through Brantford, provides clear information about 

the destinations and amenities along the route, and provides information about 

the distance to those destinations. It is designed to flow seamlessly with the off-

road wayfinding plan. 

Additionally, at its October 6, 2020 meeting, City Council approved the 

recommendations from Report 2020-427 “2020 Transportation Master Plan 

Update-Final” report. That report identified the measures that the City should 

undertake to encourage Active Transportation in the community, including the 

recommendations outlined in the Share the Road Workshop Report of April 2018. 

7.0 Corporate Policy Context 

The use of OMCC funding for this Active Transportation project is consistent with 

current Council priority to use non-tax revenues, such as provincial funding to 

offset the use of expenditures and reduce property taxes. 

In October 2020, Council approved the recommendations identified in the 2020 

Transportation Master Plan Update (Report 2020-427). A significant part of the 

2020 Transportation Master Plan (TMP) Update, are recommendations that 

improve the active transportation strategy  from the 2014 TMP. The goal is to 

increase walking and cycling as a viable form of transportation by improving the 

bikeway and trail network and reducing reliance on auto trips.  

Active Transportation includes walking and cycling modes of travel.  For these 

modes to reach their full potential, the network and user environment must be 

planned and implemented with specific goals and objectives in place. 

The principles of Complete Streets that were applied in the Transportation 

Master Plan have been applied to define the goals and objectives for the Cycling 

mode are as follows: 

Provide safe and convenient bicycle routes suitable for all user types:  

utilitarian (commuting), recreational (personal or family discretionary), and 

sport (advanced, high level recreational). This will be achieved through 

facility continuity, ensuring ease of navigation, providing end of trip 
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facilities, ensuring a safe environment, provide appropriate environments 

for different user types. 

The City of Brantford Official Plan, under section 11.7 identifies the following 

policy related to Bikeways and Trails network: 

Council shall encourage development of a comprehensive network of bikeways 

and trails throughout the City to connect residential, institutional, commercial, and 

industrial areas in accordance with the facilities shown on Schedule 5.3-

Transportation: Bikeways and Trails Network Plan. 

The following Desired Outcome #3 from Council Priorities 2021-2022 is 

addressed with the recommendation: 

A safe, efficient transportation system connects the community across 

neighbourhoods, with neighbouring communities and provincial transportation 

networks. 

8.0 Input From Other Sources 

Parks Services and Communications were given the opportunity to review and 

comment on the draft version of the proposed sign designs. It was 

recommended that the colour scheme remain the same between off-road active 

transportation wayfinding and on-road active transportation wayfinding to 

provide a cohesive network of wayfinding signage. Additionally, the symbols that 

identify major points of destination on the signs will be provided through the 

contractor and approved by Communications. 

9.0 Analysis 

9.1 Sign Design, Placement and Schedule 

The active transportation wayfinding strategy includes the construction 

and installation of 176 signs to be mounted onto 48 posts throughout the 

City on the main active transportation routes. These seven existing routes 

include the following: 

 North Park Street/Memorial Drive Corridor 

 Erie Avenue Corridor 

 Veterans Memorial Parkway Multi-Use Path  

 Shellard Lane Multi-Use Path 
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 Wayne Gretzky Parkway Multi-Use Path 

 Garden Avenue Corridor 

 Brantwood Park Road Corridor 

Design standards will follow the branding that was identified through Parks 

Services Wayfinding Plan in order to create a design that is recognizable 

and consistent throughout the City as provided in Appendix ‘A’. The 

implementation plan includes a placement plan, shown in Appendix B with 

sign locations and content that will be included on the approved sign 

design. The details of the location of each sign are provided in Appendix D 

of this report. 

The preliminary schedule of proposed implementation is as follows: 

 March: Council approval of design and implementation plan 

 April: Prepare tender documents for procuring contractor 

 May to July: Implementation of sign posts and wayfinding signage 

9.2 Future Considerations 

While implementing the Wayfinding Plan on the current active 

transportation routes is recommended as the first priority, consideration 

must also be given to future infrastructure as developed. Including 

wayfinding design, budgeting, and construction of future on-road active 

transportation facilities can be cost effective and ensure a consistent and 

cohesive image is developed incrementally over time without the need to 

undertake a larger wayfinding project to incorporate those facilities in the 

future. All future signage will be implemented with approval from the 

General Manager of Public Works and an informational memorandum 

providing updates on the wayfinding network will be included in the reports 

to council for each future active transportation project. 

10.0 Financial Implications 

The project budget to implement the Wayfinding Signage Plan has been 

approved as part of the On-Road Active Transportation capital program.  The 

financial implications are detailed below.  

The Wayfinding Signage Plan was made a viable project in part because of the 

Ministry of Transportation’s Ontario Municipal Commuter Cycling (OMCC) 

Program funding (PW2018-008). The OMCC program is a multi-year program 
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that provides direct, dedicated, annual funding to Ontario municipalities to 

support the implementation of commuter cycling infrastructure to encourage 

people to get out of their cars and onto bikes for their daily commute or other 

frequent trips. The OMCC has contributed up to 80% of the implementation cost, 

under a number of conditions, including the requirement for completion of the 

project by the end of 2021. While the total project cost is approximately $74,500, 

the City portion is estimated to be approximately $14,900 that will be funded 

through the existing 'On Road Active Transportation' capital project (TS1505). It 

is critical that  wayfinding signs are  installed by the end of 2021, in order for the 

project to be eligible for the $59,600 in OMCC funding, otherwise funding would 

need  to be returned to the Province. An outline of total costs associated with the 

project can be found in Appendix ‘C’. 

11.0 Conclusion 

Bicycling is an important mode of transportation in the City of Brantford that is 

affordable, environmental and efficient. By implementing these wayfinding signs, 

the City of Brantford continues to encourage active transportation and its long-

term health, economic, social, and livability benefits to its residents. 

    _______  

Inderjit Hans, P.Eng. PMP 

General Manager, Public Works Commission 

Prepared By: 

Kathryn Broadbelt, Transportation Planning Project Coordinator 

 

Attachments (if applicable) 

Appendix A-On-Road Active Transportation Sign Design Standard 

Appendix B-Sign Location Placement Plan 

Appendix C-Cost Breakdown 

Appendix D-Sign Information 

In adopting this report, is a by-law or agreement required? If so, it should be referenced in the 

recommendation section. 
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By-law required  [ ] yes [X] no 

Agreement(s) or other documents to be signed by Mayor and/or City Clerk [ ] yes [X] no 

Is the necessary by-law or agreement being sent concurrently to Council? [ ] yes [X] no 
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APPENDIX ‘A’  -  On-Road Active Transportation Wayfinding Sign Design Standard 
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APPENDIX ‘B’  -  Sign Location Placement Plan 
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APPENDIX ‘C’  -  Cost Breakdown 
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APPENDIX ‘D’  -  Sign Information 
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