Community Safety and Well-Being Plan: Updated Timeline 2019-2021

L4 AdVisory Committee - In|t|a| ° Planning was delayed due to

Meeting COVID-19
* Outline CSWB Legislation & Role e Province eliminated January 2021
of Advisory Committee deadline » Advisory Committee Meeting

¢ Qutline work plan for the
development of the CSWB Plan

¢ Review of consultation outcomes
with Advisory Committee members

» Staff was directed to present
draft priorities to Council

March -
September
2020

November
2019

February
2021

December
2019 -
February
2020

October
2020

e Consultation with Advisory
Committee members and
collection of available
community data

¢ Advisory Committee Meeting

e Committee reviewed and approved
Key Priorities

e Committee requested additional
information regarding priorities and
initiatives

City Council

« Draft Priorities presented to

 Additional community consultation
Develop a complete CSWB Plan that

includes, outcomes, KPI's,
implementation strategies, and an

evaluation plan e Final CSWB Plan presented to City Council

April
2021

" A

July 2021-
Ongoing

* CSWP submitted to
Ministry of Solicitor

*General ongoing
implementation,
evaluation and reporting

* Advisory Committee Meeting
« Final Draft Plan presented to
Advisory Committee for review



