DATE: June 6, 2018 REPORT NO. CS2018-065

Chair and Members, Brant & Brantford Local Housing Corporation

FROM: Cheryl L. Glassford, Legal Counsel

L ________________________________________________________________________________________________________________]
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TYPE OF REPORT CONSENTITEM [X]
ITEM FOR CONSIDERATION [ ]

TOPIC

Ownership and governance of the Brant and Brantford Local Housing Corporation
[Financial Impact — None] (CS2018-0650

RECOMMENDATION

THAT the report regarding ownership and governance of the Brant and Brantford
Local Housing Corporation BE RECEIVED for information.

PURPOSE

The purpose of this report is to advise the Committee about the ownership
structure and governance of the Brant and Brantford Local Housing Corporation
(I(LHC")‘

BACKGROUND

Prior to 2001, housing in this area was governed by a crown corporation known
as the Brant and Brantford Housing Authority. As part of the devolution of
authority to the municipal level, the Social Housing Reform Act (“SHRA”) was
enacted and the City of Brantford was appointed under the SHRA as the Service
Manager for the City of Brantford and the County of Brant. The SHRA was
subsequently replaced by the Housing Services Act.

The LHC by Articles of Incorporation on December 14, 2000, bearing Ontario
Corporation No. 2000546. A copy of the Articles of Incorporation are attached as
Appendix ‘A’. The LHC is governed by the Ontario Business Corporations Act.
The purpose of the LHC, as stated in the Articles of Incorporation is to:
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(i) Provide, operate and maintain housing accommodation, in accordance
with governing legislation;

(i) Administer programs providing rent-geared-to-income assistance;

(i)  Provide accommodation for persons with special needs;

(iv)  Any matter with respect to which the corporation and the Minister, the
service manager, or any other person may enter into an agreement under
the legislation; and

(v) Any other matter prescribed by the legislation.

Upon incorporation, 100 common shares were issued to The Corporation of the
City of Brantford. These are the only shares which have been issued. A copy of
the Shareholder's Register is attached as Appendix ‘B’. As a result, the City is
the sole shareholder of the LHC.

The LHC adopted by-Law No. 1, on December 15, 2000, a copy of which is
attached as Appendix ‘C’ (“Bylaw”). The Bylaw governs corporate matters,
including but not limited to Directors, Meetings, Remuneration, Officers and
Personnel, Shareholder Meetings and Shares. Based on the Bylaw, the Board
shall consist of no less than two and no more than thirteen Directors. The
Directors are elected by the Shareholder.

On May 9, 2001, a Unanimous Shareholder Declaration was adopted, a copy of
which is attached as Appendix ‘D’ (“Declaration”). The Declaration declared that
the business and affairs of the LHC will be managed and supervised by the City,
through the Social Services Committee.

The Declaration also referenced that a Management Services Agreement
(‘MSA”) was to be executed whereby work of the LHC would be undertaken by
City Staff. A copy of of the MSA has not been located. It cannot be determined
whether such MSA was ever executed, or whether it has been lost over time.
However, the LHC has no employees, and all work relating to the LHC, and its
assets, is completed by City Staff, as if such an agreement had been executed.

On January 21, 2002, the City and the LHC entered into an agreement regarding
the assets and management of the LHC, a copy of which is attached as
Appendix ‘E" ("“Trust Agreement”). This agreement declares that all assets are
held in the capacity of bare trustee for the benefit of the City and that equitable
titte and beneficial interests in the assets of the LHC were transferred to the City.
Upon request or direction of the City, the LHC will convey the legal title of the
assets. Additionally, the LHC assigned all rights and privileges to the City. In
exchange, the City assumed all contractual and other obligations in respect of
the assets. Finally, the Trust Agreement directed that agreements were to be in
the name of the City and not the LHC.

CORPORATE POLICY CONTEXT

Pillar 4 — Excellence in Governance & Municipal Management:



The LHC was created as a means of managing portions of the affordable
housing portfolio.

7.0 INPUT FROM OTHER SOURCES

Kevin O’'Hara — Manager, Housing Operations
Maryellen MacLellan — Director of Housing

8.0 ANALYSIS

Following the adoption of the SHRA, an information report was presented to the
Social Service Committee on January 15, 2001. A copy of this information report
is attached as Appendix ‘F’ (“Information Report”). The Information Report
outlined the status of the new LHC following adoption of the SHRA in late 2000.
The most interesting thing in this Information Report is that the Province created
the LHC, and issued the shares to the City.

This means that the initial decision to make the City, as Service Manager, the
sole shareholder of the LHC was made by the Province. The question of
whether to issue additional shares, or to transfer a portion of the existing shares
to the County appears to have never been considered.

However, at this time, rather than assessing the viability of transferring shares, or
issuing additional shares, Staff in the Housing Division of the Public Health,
Safety & Social Services Department intend to analyze whether the LHC
continues to serve a valid purpose. It is expected that such analysis will support
a conclusion that the continuation of the LHC is no longer merited. In such a
case, a report will be brought forward regarding a potential voluntary dissolution
of the corporation.

9.0 FINANCIAL IMPLICATIONS
There are no new financial implications.
10.0 CONCLUSION

The LHC is a separate legal entity, and is governed by the Ontario Business
Coporation Act and by its own governance documents. The City is the sole
shareholder of the LHC and is the sole beneficial owner of all assets of the LHC.
An analysis on the merits of dissolution of the LHC, in conjunction with a
consolidation of the City owned affordable housing portfolio, will be undertaken
by Housing Staff and will be the subject of a future report.

Attachments
Appendix A — Articles of Incorporation



Appendix B — Shareholder’'s Register

Appendix C — Bylaw No. 1

Appendix D — Unanimous Shareholder Declaration
Appendix E — Trust Agreement

Appendix F — Information Report of Patricia Lester, Assistant City Solicitor, dated
January 15, 2001

In adopting this report, is a by=law or agreement required? W so, it should be referenced in the recommendation section.
By-law required || yes |X | no
Agreement(s) or other documents to be signed by Mavor and/or City Clerk | | ves 1X | no

I+ the necessary by=law or agreement being sent concurrently to Council? || ves |x] na



Appendix A —
Articles of Incorporation

oo

! Page: 1
Ontario Corporation Number

Requast ID / Demande n° > Muméro de la compagnie en Ontario
3245007 S\ ORI 2000546
Lad P g b ot P
FORM 1 FORMULE NUKERO 1
BUSINES8 CORPORATIONS ACT / LOI SUR LES COMPAGNIES

ARTICLES OF INCORPORATIOCH
STATUTS CONSTITUTIFS

1. The name of the sorporaticn is: Dénomipnation saciale de la ccupagnie:

BRANT AND BRANTFORD LOCAL HOUSING

CORFORATION
2., The address of the reglsterad office ia: Adresse du sidga scolal:
38 DARLING 8T 102

(Btreet & Wuober, or R,R, Mumber & if Wulti.0ffige Building give Room Wo.)
{Rue et numdrc, ov aundro de la R.R, ot, #’il s’agit édifize § buresn, numdéro duv burean)

BRANTFORD ONTARIC
CANADA N3IT €A%

(Nama of municipality or Post QfLioe)
(Kom de la municipalitd ou du bursau de poste)

{Postal Coda/Coda postal)

3. KNumber (or minimum and maximum Nombre (ou nombres minimal ot maximal)
oumber) of dirsctors ias dradninistrateurs:
F | L3

4. Tha ficet director(s) is/aze: Pramier(s) adainistrateur(s):

Resident Canadian dtate Yes or Mo

Firet nsme, initials and suroasae
Rdsidant Canadiaen oul /Nen

Prénom, initimles et nom de famflle

Domicile #lu, y cowpris la roe et ia

Addreas for servioce. giving Street & Mo,
numézo, le oumdro de la R.2., oo le¢ noa

or R.R, Wo., municipality and Poatal Code
da la sunicipelité et le ¢ode pogtal
* ROBERT L YES
LANCASTER

24 KENSINGTON AVE

BRANTFORD ONTARIO
CANADA W3R INT



Reguesat ID / Demande n°

3245007

Fage: 2

Ontaris Corporabion Numbaz
Nundro de l2 compagnie an Ontariec

20005456

4.

The firoet director(s) is/are:

Pirst name, initiale and surname
Prdncm, fnitialeo ot¢ nom de famille

Address for service, glving Strest & No.
or R.R. Wo., Municipality and Postal Cods

TOM
DINSHORE

105 MINTHRN AVE

BRANTFORD ONTARIQ
CAMADA NS 1L4

RAMDOLPH
COVYEY

E.R. #3

PARIS ONTARIO
CAHADA N3L JER3

FAUL
URBANOWICZ

107 HRANT AVE

BRANTFORD ONTARIO
CANADA N3T 3H4

VERN
QALE

55 THOMPSOM RD

BRANTFORD ONTARIO
CANADA N3T 5L4

JOHN
SETARKEY

100 WELLINGTON SQUARE

BRANTFORD QHTARIO
CAMADA N3T 5R7

Prasjer(g) administrateur(«d):

Residesnt Caoadian 3tate Tes or Mo
Réeident Canadian Oul/Hen

Doxicile d41u, y compris la rue et le
ogumdro, le pumdére da la B.R., cou la pom
da !s muefolipalitéd et le oods postal

YES

YES

YES

YES



Request ID / Demande n°

3245007

Paga: 3

Ontarxie Corporation Wumbex
Muméro de la compagnie en Ontario

200054€

The first digeotor(a} lafara:

FPiret name, initials and surname
Prénom, inictiales ot nom de famille

Address for service, giving Strest & Wo.
or R.R. No., Monicipality and Fostel Code

FATRICIA E
FRANKLIN
181 MURRAY 8T

BRAHTIFORD ONTARIO
CANADA N33 3RS

Pranier(s) adalpistratauridaj.

Remideat Canadian B8tate Yes or Yo
Régideat Canadian Oui/Kon

pemicile élu, y compris la rue st le

nundro, le numéro de la R.R., ou le nom
de 1a mumicipalitd et la code postal

YES



Page: 4

Ontario Corporation Humber
Raqueat ID / Demande n° Rumdéro de la aocmpagnie en Ontario

e

3245007 2000546

5. Restcicciond, if any, on business the corporation may carcy On Or on powsis tha
corporatlon may exerclss.
Liattes, #'41 v & lisu, imposdes aux activitds commerciales ou aux pouvoirs de la compagnias.

The business of the corporation ahall be restricted to:

1. the provision and operation and maintenance of housing
accommodation, with or without any public space, recreational facilities,
commarcial spaca or bulldings appropriate thereto, in accordance with the
Act,

1i, the administration of programs providing rsant-geared-to-incowe
assistance to households of low to moderate incoms in accordance with the
Act,

iid. the provision of accommodation for persons having special needs,
iv. any matter with respect to which the corporation and the Minister,
the service manager or any other person may anter into an agreement under
the Act,

v, any other matter that is prescribad under the Act,

and the corporation shall exerclse no powers other than those required in
the carrying on of such business and actions reasonably incidental thereto.



Paga: 5

Ontario Corporabion Number

Raquest ID / Demande n° yumdre de la compagnie en Ontario
3245007 20005456

The classes and any maxisun number of shares that the gorporation iz authorised
to issue:

Catdgories et nombre saximel, #’il y a lisu, d'actions que Ls conmpagnisa ssc
autorisda A dmattra:

The corporaticn may issue common shares cnly. Subject to item 8, there are
no limite on the number of common sharas that may be iasuad.



Page: §

Ontario Corporation Number

Raquest ID / Demande n° Numéro de la compagnia an Ontario

3245007 2000545

7. Righte, privileges, restrictions and conditioos (1f any) attaching to each clasé of sharee
end dixectors authority with respect to any olass of shares whioh may be lssued in series:
proits, privildges, rescrictions et conditions, #‘i{l y a lieu, rattaahfa 31 shague
caldgorie d'actions et pouvolrs des administrateurs relatitew A achague cacdgorie d’actiona

que paut Stra dmise an sdrie:

(a) The directors of the corporation shall not declare, and the
corporation shall not pay, any dividend on any issued share of the

corporation.

(b} No part of the income of the corporation ghall be payable to or
otherwise available for the personal benefit of any shareholder of Che

corporation.



Page: 7

ontario Corporation Wumber

Request ID / Demanda n° Numéro de la compagnie en Ontario

3245007 2000546

The 1save, tzansfer or ownarahip of shares Lu/ls not restridted and the restrictions (if any)

are as follows:
L'émigaion, le transfert ou la propriété d‘actions ast/n’est pas restreinta. Les

rastriotions, #*il y a lieu, mont les suivantes:

B.

(a}  Subject to clause (b}, without the prior written consent of the
Minister, no share or bensficiel interest therein shall be allottad, iassued
or transferred to, or ownad by, any person othey than the service manager.

(b} Daespite clause (a) and subject to clause (c|, the corporation may
issue shares to, or the service manager may transfsr shares or beneficial

interest in shares to,
- IS 4 related munlcipalicy;

i1. a corporation, the objecots of which include the provision of
housing, which is prohibited by its instrumant of incorporaticnm,
legislation, or both, from carrying on businegs for profit and which ig
controllad by the service manager or a raelated municipality; or

iii, a non-profit houwsing corporation incorporated under section 13
of the Housing Devalopment Act which ia controlled by the service manager

or a related municipality,

which may own such shares or a beneflecial intersst tharain.

{e) Shares may not be issued or transferred in ¢ manper that would rasult
in tha service manager owning less than a majority of the isgued and
outstanding shares in the capital of the corxporation.
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Ontario Corporation Numbar

Raquest ID / Demande n* Numéro de la compagnie an Ontarie

3245007 4000545

’.

Othet provisions, (if any, are):
Autres dispositions, s'il y a lien;

(a) The corporation shall not igsua any invitation to the public to
subscribe for the securities of the corporation.

(bl  The corporation ahall not, without the prior written consent of the
Minister, amalgamate with a corporatien other than,

- i a4 corporatian, the objeots of which include the provision of
housing, which is prohibited by its lngtrument of incorporation,
legislation, or both, from carrying on bueinesa for profit and which is
controlled by the service manager or a related munlcipality; or

ii. a non-profit housing corperation incorporated under section 13
of the Housing Development Act which is controlled by the service manager
or a related municipality,

{e) The corporation shall not, without the prior written consent of the
Minieter, transfer or mortgage or otherwise encumber any raal property
transferred to it under the Aot or grant or dispose of any interest in such
real propecty except.to,

i, a related municipality,

14: a corporation, the objects of which include the provision of
housing, which is prohibited by its imstrument of Lncorporationm,
legislation, or both, from carrying on business for profit and which is
controlled by the service manager or a related municipality; or

iii. a non-protfit housing corporation incorporated under section 13
of the Housing Development Act which is controlled by the service managsr

or a related ounicipality.

(d) The gorporation shall not, without the prior written comsent of the
Minister, tranafer or mortgage or otherwise encumbar any real property
transferred to it undar the Act, or develop or redevelop such real
property or grant or dispose of any interegt in such real property unless,

i. the transfer of such real property by a transfer order mada
under the Act hag been registered as required by section 42 of the Ack;
and

ii. the transaction complies with any criteria for such a
transaction ae may be prescribed by rsgulation wade under the Act.

{e) Despite clausea (c¢) and (d), the corporaticn may without the consent
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Ontario Corporation Numbsr

Raguast ID / Demande n® Numéro de la compagnie en Ontarie

3245007 2000546

Other provisione, (42 any, arel:
Autrae dispositiona, #2'il y a liea:

of the Minister,

i leage an individual reafdential upit in a housing project
located on real property transferred to the corporation under the aAct for a
term not exceaading one year;

1 lease to any paerson any part of the property transferred to the
corporation under the Act that ie not an individual residential unit if the
tranafer order made under the Act with raspect to that property bas been
registared as required by section 42 of the Act.

(€) Except for,
i, remuneration from the service manager;

: - 1 remuneration from another municipality paid pursuant to aectlon
244 of the Municipal Act ae amended from time to tima, including any
succegsor legiglation; and

114, reimburaament for resscnable axpengee incurred in performance
of duties ag directors of tha corporation,

the directors of tha corporation shell serve without remunsration in
their capacity as dirsctors, as officers if applicable, or in any other
capacity and no directer shall dirsctly or indirectly receiva any profit or
paymant of any nature from the corporation om any basis. ;

(g) In addition to its othar powers under the Business Corporations Act,
the board of dirsctors of the corporation may fron time to time take any
steps required for the rezoning of any real proparty owned by the
corporation in ordar to facilitate or emable tha davelopment thereof.

(h) On dissolution or winding up of the corporation. any asasets remaining
after satisfaction of and lawful provisien for all dabts, obligationa and
liabilities of the corporation shall be distributed solely to the service
manager.

(i) Daspite clause (h) 1f any shares of the corporatlon upon the dats of
its dissolution or winding up are owned by,

a related municipality;

ii. & corporation. the objects of which include the provision of
housing, which is prohibited by ics instrument of incorporation,
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Ontario Corporation Number
Reguest ID / Demande n° Ruméro da la compagnie en Ontario

—

3245007 2000546

9. Othar provisiocas, (if sany, arae):
Autrer dispositions, s'1l y a lieus

legielation, or both, from carrying on business for profit and which is
controlled by the service mansger or a ralated municipality; or

111. a pon-profit housing corporation ingorporated undsr section 13
of the Housing Development Act which is controlled by the service manager
or a ralated municipality,

any assets remaining after satisfaction of and lawful provision for
all debts, obligations and liabilities of the corporation shall be
distributed in proportion to the number of sharss ownad by the service
manager and by each of the municipalitiss or corporations refarred to in
clauses i to i1ii,

() In these articles,

"Act" means the Social Housing Reform Act, 2000, as amended from time
to time, and includes any succéssor legislation;

"corporation msans the corporation pamed in item 1;

*Minister® meane the Minister of WMunicipal Affairs and Housing, or
such other member of the Executive Council as way bs assigned the
administration of the Act under the Exaecutive council Act,

"related municipality” means a municipality within the servica area of
the service manager as designated in a regulation under Part II of the Act
that does not form part of tha municipality of the service manager for
municipal purposes;

"ssrvice manager® msans the City of Brantford.
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ontario Corxporation Numbar
Request ID / Damande n° Ruméro da la campagnie en Ontario

3245007 2000546

10, The nsmas and addresses of tha incorporaters are
Nom et adresse des fandateurs

First nems, initials and last name Prénom, initiala at nom de
or corporata name femille ou ddncminacion soaiale

Full address for service or address af regilsterad offloe o of princlpal place of businass
giving strest @ Fo. ox R.R. Wo., sunicipality and pestal code

Pomicile dlu, adrasse du sidge scolal au adresse de 1-4tabligsemant principal, y aoopris
la rue et le puméro, 1s numfro de la A.R., le nom de Ia sumicipalité et le code postal

* MEREDITH BEREZFORD
777 BAY 8T IND FLOOR

TORONTO ONTARIO
CANADA MS3J 2ES

MINISTRY OF MUNICIPAL AFFAIRS & HOUSING



Appendix B
Shareholder’s Register

SHAREHOLDERS' REGISTER

EHARES HELD

DATE NAME INETIALS ToAls ~Tian
100 COMMON

2. 200

THE CORPORATION OF THE CITY OF BRANTFORD




Appendix C
Bylaw No. 1
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Appendix D
Shareholder Declaration

BRANT/BRANTFORD LOCAL HOUSING CORPORATION - MAY 9, 2001 - PAGE 3

CORPORATION OF THE CITY OF BRANTFORD
UNANIMOUS SHAREHOLDER DECLARATION
FOR
BRANT AND BRANTFORD LOCAL HOUSING CORPORATION

WHEREAS the Brant and Brantford Local Housling Corporation Is a private business
corporation, incorporated under the Business Corporations Act (Ontario), to administer
social housing in the Service Ares;

AND WHEREAS, City Council, as the sole shareholder of the Brant and Brantford Local
Housing Comporation appointed a Board of Directors to manage the business and affairs
of the Brant and Brantford Local Housing Corporation; such directors being comprised of
members from the Social Services Sector Committes, a standing Committee of City
Councll;

AND WHEREAS under section 108(3) of the Business Carporations Act (Onlario), City
Councll as sole sharehoider may make a declaration that restricts In whole or in part the
powers of the directors to manage or supservise the management of the business and
affairs of a corporation;

NOW THEREFORE BE IT RESOLVED THAT:

1. The Corporation of the City of Braniford Council, through the Social Services Sector
Committes, Is entrusied to manage or supervise the management of the business
and affairs of the Brani and Brantford Local Housing Corporation; and that

2.  Ciy Councll direct Staff to prapare a Management Services Agreement between the
City and the Brani and Brantford Local Housing Corporation, whereby the Social
Services and Housing Depariment of the Cily of Brantford, will manage and fund
municipal housing and administer and fund soclal housing for the Service Area; and
that

3.  The Management Services Agreesment be brought back to Council at such time as
the employses of the Brant and Brantford Local Housing Corporation become
employess of the City.



Appendix E
Trust Agreement

This Agreement made this2\day of 2001
BETWEEN:

THE CORPORATION OF THE CITY OF BRANTFORD
[referred fo as the "Cily")

-and -

BRANT AND BRANTFORD LOCAL HOUSING COF\;PORJM'ION
[referred to as "LHC"]

WHEREAS -the Brant and Brantford Local Housing Corporation Js a private business
corporation, incorporated under the Business Corporations Act (Ontarlo) to administer
soclal housing in the Service Area, in accordance with the Socfal Housing Act;

AND WHEREAS by Unanimous Shareholder Declaration, the City through the Soclal
Services Sector Commitiee was entrusted to manage or supewise the management of
the business and affairs of the LHC;

AND WHEREAS the Partles shall have regard to the fact that the Clty, as the Service
Manager [s the sale sharehoider of the LHC;

AND WHEREAS the Parties are desirous of entering into an Agreement whereby the
City will manage, administer, and fund municipal housing for the Service.Area;

NOW THEREFORE IN CONSIDERATION of the mutual covenants herejin contained
and the provision of other good and valuable consideration by each Party hereto lo each
of the others (the receipt and adequacy of which Is acknowladged) the Parties hereta
have agreed as follows:

Definitlons:

“assats"™ - means all assels of the LHC, whether real or personal, wheresoever situate

and (without limiting the generalily of the foregoing) Includes:

[a] all real praperty of the LHC;

[b]  all squipment of the LHC,;

[c] all materials of the LHC; .

[d] choses In action, the beneflt of any agreements and other entilements of the
LHGC; ;

[8]  reversionary interests in axisting leases of the LHC; and

{f]  any assets, which may hersinafter ba acquirad by the LHC.

* Declaration of Trust

The LHC hereby declares that the assets are held In the capacity of bars trustee for the
benefit of the City. The equitable title and all beneﬁmal Interesis in the assels are hereby
transferred to the City.




2. Legal Title

Despite Section 1, the LHC will retain legal titie to the assets and shalii, upon request of
the City, convey the assets to the City or as the Clty may direct.

3. Assumption of Obligations

The City assumes all contractual and cther obligations, burdens, labllities and
responsibilities in respect of the assets and business affairs of the LHC.

4. Assignment of Rights

The LHC assigns to the Cily all rights, privileges, remedies and choses In action in
relstion to the assets.

5. Agreements

Where it is proposed to lease any of the assets (sither fo residentlal tenants or
otherwise], such leases shall be drawn showing the Clty as Landlord and not the LHC.

All other agreements In relation (o the assets or the business affairs of the LHC, shall be
in the name of the City.

B. Effective Date

This Agreement shall be effective January 1, 2002,

IN WITNESS WHEREOF THE PARTIES HAVE EXECUTED THIS AGREEMENT

The Corp of the City of Brantford

Par:

The Brant and Brantford Local Housing qupggsaggn
- or

; © Chair

= ‘ N (hevy RO



Appendix F
Information Report, dated January 15, 2001

THE CORPORATION OF THECITY OF BRANTFORD

INFORMATION REPORT '

January 15, 2001

Chair P, Urbanowicz and Members of the Social Services Sector Committee
REPORT FROM: Patricia Lester, Assistant City Solici

SUBJECT: BRANT AND BRANTFORD LOCAL HOUSING CORPORATION

On December 14, 2000, the Province proclaimed the Social Flousiag Raform Act that transferred the
administration of social housing to municipalities. Under the Act the Minister has created a local housing
corporation called the "Brant and Brantford Local Housing Corporstion” [referred as "LHC"] and has
issued to the Service Manger (City Council) 100 shares in the LHC.

A meeting of the initial board of directors of the LHC has been held snd the board has dealt with various
matters necessary to operationalize the LHC, pending the appointment by Council of the permanent board
ofdirectors. City Council on December 18,2000 approved the recommendation that the permanent LHC
Board of Directors will be comprised of the members of the Social Services Sector Committes,

In order to formalize this approval, a resolution from City Council es "shareholder"of the LHC, must be
passed, removing the initial directors and appointing the members of the Social Services Sector Committee
as the new directors. Also, the shareholder will confirm By-Law No. L, which is the general operating by-
faw and will appoint the auditor for the LHC. It is recommended that this occur at the Council meeting
of February 5, 2001.

Once the new directors are appointed, a meeting must be called to deal with a number of outstanding
matters. It is recommended that this meeting be held on February 7,2001, following the Social Services
Sector Committes meeting of the same date. At that LHC mesting, the following matters will be dealt
with:
1. appointment of the Chair of the Board;
2, appointment of the officers and designation of office (Treasurer and Secretary or Secretary-
Treasurer),
adoption of carporate seal;
adoption of form of share certificate;
fixing financial year end;
adoption of farm of banking resolution required by the Royal Bank of Canada and authorization
for signing officers to direct the LHC's bankers;
7. execution by signing officers of initinl documentation:

(a) Initial Return / Notice of Change

(b)  Directorsand Officers Liability Insurance Application

(¢}  Banking forms
8. establish regular Board meeting datos;
9. adoption of the Clty's Purchasing Policy and Procedures and other rolated City policies; and
10.  any other Business.

2

Staffwill be assisting the LHC Board of Directors in preparing the necessary documentation in accordance
with the Ontario Business Corporations Act.

P.0.BOX I8 « BRANTFORD » ONTARIO « NITSR?
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