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Date December 7, 2021 Report No. 2021-695 

To Chair and Members 
 Committee of the Whole – Operations  

From Inderjit Hans, P. Eng., PMP 
General Manager, Public Works Commission

1.0 Type of Report  
 Consent Item [ ] 
 Item For Consideration [X] 

2.0 Topic Southwest Community Centre Project – Letter of 
Intent 

3.0 Recommendation 

A. THAT Staff Report 2021-695, Southwest Community Centre Project – Letter 
of Intent, BE RECEIVED; and 
 

B. THAT City Staff BE AUTHORIZED to sign a letter of intent jointly with the 
Library to the Grand Erie District School Board to indicate the intent to 
continue to pursue a shared facility in the southwest. 

 

4.0 Executive Summary 

This staff report is intended to provide the Committee with information on the 
Letter of Intent to be signed jointly by the Brantford Library and the City to the 
Grand Erie District School Board to confirm the intent to continue to pursue a 
shared facility in the southwest of the City. The Letter of Intent is critical to the 
School Board in order to secure the required funding from the Ministry of 
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Education for the school component of the joint build project so that an architect 
can be engaged for the design of the building and a project manager can be 
hired by the school board to manage this project. It is therefore recommended 
that City staff be authorized to sign the Letter of Intent jointly with the Library to 
the Grand Erie District School Board. 

5.0 Purpose and Overview 

To provide the Committee with information on the Letter of Intent that will be 
signed jointly by the Library and the City to the Grand Erie District School Board 
to confirm the intent to continue to pursue a shared facility in the southwest of 
the City. 

6.0 Background 

At the Committee of the Whole – Operations and Administration meeting of 
October 5, 2021 the Southwest Task Force Report – 2021-620 was received 
and approved by the committee. During the same meeting a Notice of Motion 
was introduced as follows: 
  
Brantford Public Library Board – Southwest Community Centre   

WHEREAS, on September 8, 2021, the South West Community Centre Task 
Force recommended; 

• THAT Staff BE DIRECTED to put the inclusion of the library in Phase 3 of 
the Southwest Community Centre and Park project ON HOLD, pending 
approvals from the Library Board and City Council confirming whether the 
library portion of the project will be include; 

AND WHEREAS the following Resolution was passed by the Library Board on 
May 20, 2021; 

• WHEREAS library studies, library standards, and municipal comparisons 
indicate a need for library location expansion in Brantford; 

• AND WHEREAS the Southwest Community Centre project provides the 
Library with an opportunity to meet established needs in the southwest of 
Brantford; 

• AND WHEREAS a library facilities master plan will help to identify additional 
options and plans for meeting further community needs; 
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• BE IT RESOLVED THAT the Library Board confirm continued commitment 
as a partner in the Southwest Community Centre project, in the pursuit of a 
shared facility with the City of Brantford and Grand Erie District School 
Board; 

• AND THAT Library staff be directed to provide Brantford City Council with 
information relating to the establishment of a new library in the Southwest 
Community Centre, with the goal of confirming Council’s support for funding 
the project; 

• AND FURTHER THAT Library staff be directed to work with the City of 
Brantford Facilities Management and Security Department to develop a 
library facilities master plan, informed by the pending 2021 library planning 
study final report. 

AND WHEREAS, a Library Planning Study was submitted to the Library Board 
on September 23, 2021; 

AND WHEREAS, the Library Planning Study shows Brantford has the highest 
population served per branch out of 21 comparator libraries, indicating relatively 
the poorest level of service in terms of facilities; 

AND WHEREAS, the Library Planning Study reports an immediate need for a 
new library branch in Ward 1 (southwest) of the City, with a recommended size 
of approximately 20,000 square feet; 

AND WHEREAS, the Brantford Public Library Board supports the development 
of a new library branch in the Southwest Community Centre to address the need 
for a library in the southwest of Brantford, at a reduced footprint of 13,500 
square feet shared with the Grand Erie District School Board; 

THEREFORE BE IT RESOLVED 

A. THAT the City ENDORSE the inclusion of the library portion in the project; 
and 

B. THAT City Staff be AUTHOURIZED to sign a letter of intent jointly with the 
Library to the Grand Erie District School Board to indicate the intent to 
continue to pursue a shared facility in the southwest; and 

C. THAT City Staff be directed to work with Library Staff on the development of 
a new library branch in the Southwest Community Centre. 
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At the Committee of the Whole – Operations meeting of November 2, 2021 the 
proposed Resolution was moved, seconded and carried by the Committee with 
the intent to bring this item forward for consideration at the November 23, 2021 
Council meeting. 
 
At the November 23, 2021 Council meeting, Council endorsed the inclusion of 
the Library in the project and so staff have prepared this report to bring forward 
to the Committee of the Whole – Administration meeting on December 7, 2021 
including the Letter of Intent that will be signed by the City and the Library Board 
and presented to the Grand Erie District School Board. 

7.0 Corporate Policy Context 

Council Priority #1: All neighbourhoods in the City are safe, vibrant, attractive, 
and inclusive. 

Tier 2: i) Complete new Community Centre in partnership with School Board 

8.0 Input From Other Sources 

Staff consulted with Brantford Library staff in preparing this report. 

City staff from various Departments including Facilities Management & Security, 
Legal Services and Finance offered information which is included in this report. 

9.0 Analysis 

The Grand Erie District School Board requires a Letter of Intent (attached as 
Appendix A)  from the City and the Brantford Library to confirm the intent to 
continue to pursue a shared facility in the southwest of the City. The Letter of 
Intent is critical to the School Board in order to secure the required funding from 
the Ministry of Education for the school component of the joint build project so 
that an architect can be engaged for the design of the building and a project 
manager can be hired by the school board to manage this project. 

The issue of whether the Library is to be included in the joint build project was 
put on hold until approved by City Council as recommended in Report 2021-296 
Southwest Community Centre and Park Project Overview (attached as Appendix 
B). 
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The Brantford Library Board made the recommendation at the Committee of the 
Whole – Administration meeting on November 2, 2021 for the inclusion of the 
Library in the joint build project as noted in the Background section of this report.  

The Library Board and Staff are indicating that library studies, library standards, 
and municipal comparisons indicate a need for a library location expansion in 
Brantford and that the Southwest Community Centre project provides the Library 
with an opportunity to meet the established needs in the southwest of Brantford.  
The Library Board and Staff confirm continued commitment as a partner in the 
Southwest Community Centre project, in the pursuit of a shared facility with the 
City of Brantford and Grand Erie District School Board and that Library staff will 
provide Brantford City Council with information relating to the establishment of a 
new library in the Southwest Community Centre, with the goal of confirming 
Council’s support for funding the project.  Also, the Library will work with the City 
of Brantford Facilities Management and Security Department to develop a library 
facilities master plan, informed by the 2021 library planning study final report. 

City Staff continue to meet regularly with the Grand Erie District School Board 
who are the lead on the new School / Community Centre / Library joint build 
project which is Phase 3 of the overall Southwest Community Centre and Park 
development project. Discussions include formalizing designs for Phase 3 and 
preparing the submission for formal site plan application of the project which 
includes the public elementary school, public library, and community centre. The 
final design for the joint build  site will also impact Phase 2 of the overall project 
including road access, parking and park amenity layouts.  

10.0 Financial Implications 

As identified in this report the Letter of Intent is critical to the School Board in 
order to secure the required funding from the Ministry of Education for the school 
component of the joint build project. Table 1 provides an overview of the 
components of the Southwest project and a high level range of unit costs and 
approximate total costs for each component. The components include the sports 
fields, site works and the joint build components consisting of the Community 
Centre, Public Library and Elementary School. The costs identified in the table 
are based on current concept plans and the known space requirements for each 
component of the joint build.  
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Project Component Unit Quantity  
(Approx. based on 
current concept plans) 

Range of 
Costs per 
Unit  

Approx. Total 
Costs  
(Includes all soft 
costs and 
contingencies) 

Sports Fields & Play 
Spaces (Phase 2) 

1 – Soccer Field 
1 – Football Field 
3 – Ball/Ice Rink 
1 – Playground 
1 – Splash Pad 

N/A $12,500,000 

Community Centre 
(Phase 3)  
Includes Site Works 

Centre/Gym/Lobby 
15,600 sqft. $425-$450 $10,900,000 

Public Library (Phase 3) 
Includes Site Works 

Public Library 
13,500 sqft. (Up to 3,500 
sqft. dedicated to the 
school) 

$450-$475 $6,700,000 

Elementary School  
(Phase 3)  
Includes Site Works 

School/Gym/Library 
83,600 sqft. 
 

$400-$425 $35,000,000 

Table 1 - Summary of High Level Cost Estimates 

11.0 Climate and Environmental Implications 

Climate and Environmental impacts of the proposed joint build project will be 
analyzed as part of the design process once this phase of the project is initiated. 

12.0 Conclusion 

The Southwest Community Centre  joint build project in partnership with the 
Grand Erie District School Board requires a Letter of Intent to be signed to 
indicate the intent to continue to pursue a shared facility in the southwest of the 
City. This report provides information on the Letter of Intent to be signed jointly 
by the Brantford Library and the City to the Grand Erie District School Board. 
The Letter of Intent is required by the School Board in order to secure the 
required funding from the Ministry of Education for the school component of the 
joint build project so that an architect can be engaged for the design of the 
building and a project manager can be hired by the school board to manage this 
project. 
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    _______  
Inderjit Hans, P. Eng., PMP 
General Manager, Public Works Commission 

Prepared By: 

Gord Gavrilovic, Manager of Facilities Capital Development 
Rick Cox, Director of Facilities Management & Security

Attachments (if applicable) 

Appendix A – Draft Letter of Intent 

Appendix B - Report 2021-296 Southwest Community Centre and Park Project 
Overview 

In adopting this report, is a by-law or agreement required? If so, it should be referenced in the 
recommendation section. 

By-law required  [ ] yes [x ] no 

Agreement(s) or other documents to be signed by Mayor and/or City Clerk [ ] yes [x ] no 

Is the necessary by-law or agreement being sent concurrently to Council? [ ] yes [x ] no 
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