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To Chair and Members 
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From Chair and Members 

Special Committee of the Whole  

1.0 Type of Report 

 Consent Item [ ] 

 Item For Consideration [x] 

2.0 Topic Strategic Planning Initiatives 2023 

3.0 Recommendation 

Recommendations contained in attached report 2023-2026 Council Priority 

Setting 2023-192.    

4.0 Background 

On January 28th, 2023, Committee of the Whole held a special meeting at the 

Walter Gretzky Golf Course for the purposes of conducting a Strategic Planning 

Priority Setting exercise. The exercise was conducted by Tania Caza, TanGo 

Consulting, an external consultant.  

At the meeting Ms. Caza presented her findings of the pre-consultation meetings 

that were held with internal and external stakeholders including members of 

council and provided of an overview of the exercise.   
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Committee was divided into 3 breakout sessions to conduct further discussion 

regarding the council priorities.  When the breakout rooms were complete, one 

representative from each group presented the results of their group to 

Committee. 

Members of Committee were then asked to rank their priorities from 1 to 10 (1 

being most important) using a software application called MentiMeter.  The 

software then simultaneously sorted the priorities considering the rankings of all 

members of Committees concluding with one list of priorities.  

5.0 Conclusion 

Ms. Caza and Sasha Hill-Smith, Manager of Government Relations and 

Corporative Initiatives were given instruction to compile the data and bring a 

report to Council consolidating their recommendations attached hereto. 

Attachments (if applicable) 

2023-2026 Council Priority Setting Report, 2023-192.  

 


